Village of Bellaire
Downtown Development Authority
The Village of Bellaire’s Downtown Development Authority will meet 12/18/24 at 9 AM at the Village
Offices, 202 N Bridge St. in Downtown Bellaire.

Agenda
1. Call to Order
2. Pledge of Allegiance
3. Roll Call

4. Consent Agenda

-Agenda Approval

-Approval of Bills

-Financial Reports (Dave)

-DDA Minutes Approval 11/20/24

5. Public Comment on Agenda Items

6. Unfinished Business
-Buy Local Update (Shelly)
-Village Update (Dan)
-Grants Committee Update (Doreen, Shelly, Margie)
-Marketing & Communications Committee (Doreen, Shelly, Jamie)
-DDA Logo/Design Quotes
-Marketing Video
-Map Update for Restroom Pavilion
-Banner Program Update (Doreen, Jamie, Michael, Shelly)
-Parking Committee/Parking signs (Don, Shelly, Adrianne)
-DDA Budget 2025 on Village Council agenda February 2025
-Tables & Chairs

7. New Business
-Looking for new DDA Board Member

8. Miscellaneous Business of the Authority Board
9. Public Comment on Non-Agenda ltems

10. Adjourn



