Yillage of Bellaire
ADMINISTRATION & PERSONNEL COMMITTEE

Dan Bennett, Chairman

Eldon McPherson Patrick Boyd
Posted: 11-20-2025

COMMITTEE MEETING MINUTES
November 17, 2025

1:30 PM
I.  Call to Order: Meeting was called to order at 1:30 pm.
II.  Roll Call-Attendance:

Present: Dan Bennett, Patrick Boyd, Eldon McPherson

Absent:

Staff Present: Nora Stead; Treasurer, Aaron Kirt; DPW Supervisor, Angela St. Pierre;
Clerk

Public Present:

III.  Approval of Agenda: The agenda was approved as presented.
Motion by Boyd, seconded by McPherson to approve the agenda as presented. Motion carried by
voice vote.

IV.  Approval of Minutes: The minutes of the September 29, 2025 meeting were approved as
presented.

Motion by McPherson, seconded by Boyd to approve the September 29, 2025 minutes as presented.

Motion carried by voice vote.

V.  Conflict of Interest: None Presented.
VI.  Public Comment: None Presented.
VII.  Old Business:

a. Mini-Split Quote: Three quotes were available for consideration from Moore Plumbing
and Heating, Top Notch, and Team Bobs. It was discussed that all quotes were very
similar in pricing. It was discussed that Moore Plumbing and Heating has provided the
village with work before and did a good job.

Motion by Bennett, seconded by McPherson to recommend using Moore Plumbing and Heating if
the budget allows. Motion carried by voice vote.

VIII.  New Business:

a. Wastewater Plant Superintendent Application Review: An application for the open
position was reviewed but it was determined the applicant did not have the necessary
licensure required for this position.

No action was taken.

b. Cost of Living/Wage Step: The cost-of-living increase is currently at 3%.
Motion by Boyd, seconded by McPherson to recommend to council to accept the 3% cost of living
increase. Motion carried by voice vote.
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c. Employee Reviews: It was discussed that employees will need to submit a personal
development vision to the members of the committee and the members would meet
individually with the employees for a one-on-one review. Once individual reviews are
done the committee can review.

Motion by Boyd, seconded by McPherson to move Jason Alspaugh’s wage to step #3 DPW Worker
($25.08 per hour). Motion carried by voice vote.
Chief Drollinger provided a review of Officer Fisher. That review was discussed and it
was determined not to change what step officer Fisher is on and only increase cost of
living.
Motion by McPherson, seconded by Boyd to recommend to council to accept Bills review (of Jesse
Fisher) and follow procedure. Motion carried by voice vote.

IX.  Correspondence/Reports: Presented was a bill received from the village’s attorney from the
Antrim Conservation District contacting the village attorney regarding the Bellaire Conservation
Club’s lease with the Village and Antrim Conservation Districts sublease with the Bellaire
Conservation Club. It was discussed that the village did not request this action from the attorney
and that the bill should be disputed. It was further discussed that the assigned attorney for the
village may be a conflict of interest with her having been the previous clerk for the village and
can have a predetermined opinion regarding village business.

X.  Member/Public Comment: None presented.
XI.  Adjourn: The meeting was adjourned at 2:10 pm to the call of the chair.

Minutes compiled by : Angela St. Pierre, Clerk
Minutes are subject to approval.

Approved:

Date:




