Yillage of Bellaire
ADMINISTRATION & PERSONNEL COMMITTEE

Dan Bennett, Chairman
Eldon McPherson Patrick Boyd

Posted: 8/5/2025
COMMITTEE MEETING MINUTES
July 28, 2025

2:00 PM

I.  Call to Order: Meeting was called to order at 2:00 pm.
II.  Roll Call-Attendance:

Present: Dan Bennett, Patrick Boyd, Eldon McPherson
Absent: none
Staff Present: Nora Stead; Treasurer, Bradley Keiser; DPW Supervisor, Angela St.

Pierre; Clerk, Aaron Kirt; DPW staff, Chris Grnya; DPW staff, and Jason
Alspaugh; DPW staff
Public Present: Paul Sak
III.  Approval of Agenda: The agenda was approved as amended with the addition of new items B)
Top Notch Mini Splits, C) Council Members’ Behavior, D) Lease Review-Bellaire Conservation
Club, E) Health and Safety of 4820 Stover Road.
Motion by Boyd, seconded by McPherson to approve the agenda as amended. Motion carried by
voice vote.

IV.  Approval of Minutes: The minutes of the July 14, 2025 meeting were approved as presented.
Motion by McPherson, seconded by Boyd to approve the minutes as presented. Motin carried by
voice vote.

V.  Contflict of Interest: None Presented.
VI.  Public Comment: Paul Sak requested clarifications to the additions to the agenda. Clarification
was given by the members.
VII.  Old Business: None.
VIII.  New Business:

a. DPW Supervisor Resignation: It was discussed how to fill the open position. It was
mentioned that the DPW has many large projects happening and it is wise to have staff
who is already knowledgeable about these projects overlooking the DPW and promote
from within.

Motion by Bennett, seconded by Boyd to recommend to the council to offer the position to Aaron
Kirt. Motion carried by voice vote.

Motion by Boyd, seconded by McPherson to recommend to the council to have Aaron Kirts’ wage
moved to step #3 for DPW Director. Motion carried by voice vote.

b. Top Notch Mini Splits: The Village previously received a quote for mini splits for
heating and cooling the village offices and council room but was not pursued due to
budget cuts. The boiler is constantly needing maintenance and something more reliable is
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needed. The basement needing a dehumidifier was also discussed due to mold. Office
staff will get an updated quote to provide at a later meeting.
No action was taken.

c. Council Members’ Behavior: It was discussed the recent poor behavior during council
meetings. It was mentioned that many members of the public have made negative
comments regarding the behavior.

Motion by Bennett, seconded by McPherson to have Dan speak at the meeting. Motion carried by
voice vote.

d. Lease Review- Bellaire Conservation Club: Member McPherson asked that this item
be added to the agenda for discussion. He is recommending having legal counsel review
the lease between the Village and the Bellaire Conservation Club due to concerns with
the activities taking place out there. After further research, it was noted that the Bellaire
Conservation Club has been operating since before the zoning ordinance was adopted and
is considered non-conforming. It was also noted that the firearm activities on that
premises are an exemption in the firearm discharge ordinance that was adopted in 2005. It
was also noted that in meeting minutes from 1999 that the Bellaire Conservation Club
owns their building and that any additions built by the Conservation District onto the
Bellaire Conservation Clubs would be owned by the club.

No action was taken.

e. Health and Safety of 4820 Stover Road: This agenda item was handled in the previous
agenda item after information concerning ownership of the building was discussed.
No action was taken.

IX.  Correspondence/Reports:
X.  Member/Public Comment:

a. Bradley Keiser spoke about a deal with the Bellaire Lofts to use the Craven Park parking
lot for two months and they are willing to donate to the parks department. They will
provide an agreement to be approved by the council.

b. Paul Sak mentioned that he also heard the rumors of the lawsuit and that the concerns for
the lawsuit are being dealt with.

XI.  Adjourn: The meeting was adjourned at 2:39 pm to the call of the chair.
Minutes compiled by: Angela St. Pierre, Clerk

Minutes are subject to approval.

Approved:

Date:




