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Posted: August 20, 2025 

COMMITTEE MEETING MINUTES 
August 12, 2025  

1:00 PM 

 

I. Call to Order: The meeting was called to order at 1:00 PM. 

 

II. Roll Call - Attendance: 

Present:   Patrick Boyd, Eldon McPherson 

Absent:   Dan Bennett 

Staff Present: Nora Stead, Treasurer; Angela St. Pierre, Clerk; and Bill Drollinger, 

Police Chief; Jesse Fisher, Officer 

 

III. Approval of Agenda: The agenda was approved as presented.  

Motion by Mcpherson, seconded by Boyd, to approve the agenda as presented. Motion carried 

by voice vote. 

 

IV. Approval of Minutes – January, 13 2025: The minutes of the January 13, 2025 meeting 

were approved as presented. 

Motion by Mcpherson, seconded by Boyd to approve the January 13, 2025 meeting minutes as 

presented. Motion carried by voice vote. 

 

V. Conflict of Interest: None presented. 

VI. Public Comment: None presented. 

VII. Old Business: None presented. 

VIII. New Business 

a. Mutual Aid Agreement: Member Boyd spoke about the mutual aid agreement we 

have with the surrounding municipalities and complaints he has received from 

residents about our officers outside the village limits. Bill Drollinger explained how 

each municipality assists each other in times of need. A general discussion 

continued. Jesse Fisher was able to explain how dispatch prioritizes emergency calls 

based on severity and how responders are assigned according to their location. A 

general discussion was held about asking Kearney Township and Forest Home 

Township for funding for an additional officer to help cover the village and their 

townships. 

Motion by McPherson, seconded by Boyd, to recommend to the Village Council to renew the 

Mutual Aid Resolution and have Bill negotiate with the Townships for money assistance. 

Motion carried by voice vote. 

 

IX. Correspondence/Reports: Chief Drollinger gave an update for Public Safety. They are being 

audited by MCOLES concerning the lack of an interrogation room. He is working with 
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Antrim County for an agreement to use their interrogation room. He also stated that the 

agreement with Antrim County for the car maintenance was updated. 

 

X. Member/Public Comment: None presented. 

XI. Adjourn: The meeting was adjourned at 1:44 PM to the call of the Chair.  

 

Minutes compiled by: 

Angela St. Pierre, Clerk 

 

Minutes are subject to approval. 

 

Approved: ____________________________ 

 

Date: _________________________________ 
 
 


