Yillage of Bellaire
ADMINISTRATION & PERSONNEL COMMITTEE

Dan Bennett, Chairman
Eldon McPherson Patrick Boyd
Posted: January 12, 2026

COMMITTEE MEETING MINUTES
January 5, 2026
1:00 PM

I.  Call to Order: Meeting was called to order at 1:00 PM.

1I. Roll Call - Attendance:

Present: Dan Bennett, Patrick Boyd, Eldon McPherson

Absent:

Staff Present: Nora Stead, Treasurer; Aaron Kirt, DPW Supervisor; Bill Drollinger, Chief of Police
Public Present: One unidentified

III.  Approval of Agenda: The agenda was approved as presented.
Motion by Boyd, seconded by McPherson to approve the agenda as presented. Motion carried by voice vote.
IV.  Approval of Minutes: The minutes of the November 17, 2025 meeting were approved as presented.

Motion by McPherson, seconded by Boyd to approve the minutes of the November 17, 2025 meeting as presented.
Motion carried by voice vote.

V. Conflict of Interest: None presented.
V.I.  Public Comment: None presented.
V.II. Old Business:
a. Employee Reviews: DPW staff evaluation forms completed by the DPW Supervisor were provided for their

reviews. It was discussed to keep the DPW employees at their current wage steps. It was further discussed that
Aaron Kirt and Chris Gryna are maxed out on the wage step and are eligible for merit pay.

Motion by Boyd, seconded by McPherson, to recommend to council to approve all DPW employee reviews with

recommendations of the DPW Director. Motion carried by voice vote.

Motion by Boyd, seconded by McPherson for Aaron Kirt and Chris Gryna, because they maxed out on the wage scale, to
approve their $300.00 merit pay. Motion carried by voice vote.

The committee discussed the reviews for the Treasurer/Deputy Clerk, and Clerk/Zoning Administrator.
Motion by McPherson, seconded by Boyd, to bump the Clerk and Treasurer to step #3. Motion carried by voice vote.

The committee discussed the review for the Chief of Police. They also discussed his paid vacation time and how
to handle that with his approaching retirement. It was recommended to pay for any vacation time not used by his
retirement in a final check. Chief Drollinger spoke about Officer Fisher’s overall review and suggestion to stay at
the current wage step as previously discussed at the last meeting. A general discussion was held concerning Chief
Drollinger’s retirement and the replacement process.
Motion by Boyd, seconded by McPherson, to accept Jesse Fisher’s review, mark Bill’s review at a 5/5 and also
recommend his merit pay of $300.00. Motion carried by voice vote.

V.III. New Business

Page 1 of 2



Yillage of Bellaire
ADMINISTRATION & PERSONNEL COMMITTEE

Dan Bennett, Chairman
Eldon McPherson Patrick Boyd
Posted: January 12, 2026
o Insurance Rates: A general discussion was held concerning the increase in the insurance rates and the
expected cost savings with Chief Drollinger’s retirement.
Tabled to future meeting to discuss with insurance agent and all of staff.

¢ Part-Time Mowing Position: It was discussed if this position was needed this year with DPW being fully
staffed. The cost of having current DPW staff vs. part-time mowing position vs. sub-contracting the mowing out
was discussed. Further research on costs were needed to make a decision on how to proceed.
No action taken.

o Budget FY 2026-27 Review: A general discussion was held concerning the department budgets.
Motion by McPherson, seconded by Boyd to accept the changes and recommend to council the changes. Motion carried
by voice vote.

VL Correspondence/Reports: None presented.
V.  Member/Public Comment:

o President Bennett stated that he heard about short term rental restrictions coming from the Township.

o Trustee Boyd asked about the possibility/ability to provide heated sidewalks. DPW Director Aaron Kirt stated
that the boiler would need to be updated but the piping is available. It was also discussed that sidewalk heat
would be a good project for the DDA to tackle and if the sidewalk heating were to be done, it would be a good
time to address with the State the curb step of the sidewalk.

VI.  Adjourn: The meeting was adjourned at 2:40 PM to the call of the chair.
Minutes compiled by: Angela St. Pierre, Clerk
Minutes are subject to approval.

Approved:
Date:
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