Yillage of Bellaire
ADMINISTRATION & PERSONNEL COMMITTEE

Dan Bennett, Chairman
Eldon McPherson Patrick Boyd

Posted: 10-2-2025
COMMITTEE MEETING MINUTES
September 29, 2025

11:00 AM
I.  Call to Order: Meeting was called to order at 11:00 am.
II.  Roll Call-Attendance:

Present: Dan Bennett, Patrick Boyd, Eldon McPherson

Absent: none

Staff Present: Nora Stead; Treasurer, Aaron Kirt; DPW Supervisor, Angela St. Pierre;
Clerk

Public Present: Carson Brod

III.  Approval of Agenda: The agenda was approved as amended with the addition of new items C)
Deer Population, and D) Office Hours.

Motion by McPherson, seconded by Bennett to approve the agenda as amended. Motion carried by

voice vote.

IV.  Approval of Minutes: The minutes of the July 28, 2025 meeting were approved as presented.
Motion by McPherson, seconded by Boyd to approve the July 28, 2025 minutes as presented.
Motion carried by voice vote.

V.  Conflict of Interest: None Presented.
VI.  Public Comment: None Presented.
VII.  Old Business:
a. Top Notch Mini Splits: An updated quote was provided from Top Notch for mini splits.

Three other businesses were contacted for a quote but no one provided any quote. The
committee would like at least three quotes before making any decisions. Two other
companies were requested to contact to try and get a quote from them.

No action was taken.

VIII.  New Business:

a. DPW Application Review and Interviews: Carson Brod was present to interview for
the position. Mr. Brod was asked to tour the DPW garage with Aaron Kirt later in the day
to show everything that would be expected of him. It was mentioned that the current part-
time mower may be interested in the other open position.

Motion by Boyd, seconded by Bennett to recommend to council to hire Carson Brod and promote
Brian Blessed pending approval by the DPW Director. Motion carried by voice vote.
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b. Employee Handbook Review: Handbook revisions were previously discussed during a
work session between staff and previous Village Trustee Bryan Hardy. Those suggested
revisions were reviewed and discussed by the committee for approval. It was discussed
that the Clerk is waiting on language from the attorney related to the new Earned Sick
Time Act. This language can be approved by the council as an addendum to the handbook
that the committee is recommending.

Motion by Boyd, seconded by McPherson to recommend to council to approve the suggested
changes discussed. Motion carried by voice vote.

c. Deer Population: Trustee McPherson brought up his concern with the escalated deer
populations in the Village and how we should go about handling that. He would like to
have the council revisit the discussion on deer culling.

Motion by McPherson, seconded by Boyd to recommend to council to reopen the discussion on
allowing deer culling. Motion carried by voice vote.

d. Office Hours: Office hours were changed to only be open to the public on Tuesdays and
Wednesdays to allow for new hires to train without interruptions. It was discussed this
was no longer needed and the possibility of being open to the public Monday through
Thursday was discussed.

Motion by Boyd, seconded by McPherson to recommend to council to have the office open to the
public Monday through Thursday. Motion carried by voice vote.

IX.  Correspondence/Reports: None Presented.

X.  Member/Public Comment: President Bennett brought up the need for new cameras for the
police. It was discussed that budget meeting are coming up. A general update was given by staff
members on current projects.

XI.  Adjourn: The meeting was adjourned at 12:10 pm to the call of the chair.

Minutes compiled by : Angela St. Pierre, Clerk
Minutes are subject to approval.

Approved:

Date:




