Yillage of Bellaire
PUBLIC WORKS COMMITTEE

Eldon McPherson, Chairperson

Andrew Turner Tricia Drollinger

Posted: January 7, 2026

COMMITTEE MEETING MINUTES
December 22nd, 2025
2:00 PM

I.  Call to Order: The meeting was called to order at 2:00 PM by the call of the chair.

II.  Roll Call - Attendance:
Present: Tricia Drollinger, Eldon McPherson, Andrew Turner
Absent: None
Staff Present: Aaron Kirt, DPW Supervisor; Angela St. Pierre, Clerk
Public Present: None

III.  Approval of Agenda: The agenda was approved as amended with new business item B) Lead Line

Replacement Proposal.
Motion by Turner, seconded by McPherson to approve the agenda as amended. Motion carried by voice vote.

IV.  Approval of Minutes- October 22, 2025: The minutes of the October 22, 2025 meeting were approved as
presented.

Motion by Drollinger, seconded by Turner, to approve the minutes of the October 22, 2025 meeting as

presented. Motion carried by voice vote.

V.  Conflict of Interest: None presented.
VI.  Public Comment: None presented.

VII.  Old Business:
a. FY Budget 2026-27: There was a general discussion held concerning the budget. It was discussed

that a generator for the WWTP was not needed and monies for lead line replacement were discussed
and where to put it in the budget.
Motion by Turner, seconded by Drollinger, to recommend to send the budget to council. Yes- Drollinger,
Turner. No- McPherson. Motion carried.

VIII. New Business:
a. Water Line Replacement: DPW Supervisor Aaron Kirt presented an occurrence where two houses

were supplied water from the same tap-in. It is unknown when this was approved but it is suspected
that it was from many years ago. With the current set up it is impossible to shut off water to the first
house on the line without also shutting off the second house. The water pressure to the second house is
also affected by the water usage of the first house. It was explained that this is not present on any other
property at this time. Mr. Kirt believes that this should not have been allowed to happen in the first
place and that the Village should consider absorbing some if not all of the cost for a new water tap-in.
These houses are also ones that are very likely to have lead service lines and will need to be replaced.
Motion by McPherson, seconded by Drollinger, that because it was our error in the past, and also because we
are 99% certain its all lead lines, and because it was our mistake the way it was hooked up I think any extra
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charges to the homeowner the Village will take care of in the lead line project upgrade. Motion carried by

voice vote.

b. Lead Line Replacement Proposal: A general discussion was held concerning the procedure for
replacing the lead lines. Random selection, zoned selection, and oldest supply lines first was
discussed. Mr. Kirt expressed that he would be most comfortable with random selection.

IX.  Correspondence/Reports: Provided to the committee was an example letter of what is being left at the
properties that still need the MasterMeter radio transmitter installed on the water meters.

X.  Member/Public Comment: None presented.
XI.  Adjourn: The meeting was adjourned at 2:55 PM.

Minutes compiled by:
Angela St. Pierre, Clerk

Minutes are subject to approval.

Approved:

Date:




