Yillage of Bellaire

ADMINISTRATION & PERSONNEL COMMITTEE

Dan Bennett, Chairman

Eldon McPherson Patrick Boyd

II.

1.

Posted: July 22, 2025

COMMITTEE MEETING MINUTES
July 14th, 2025
2:00 PM

Call to Order: Meeting was called to order at 2:00 PM.

Roll Call - Attendance:

Present: Dan Bennett, Patrick Boyd, Eldon McPherson
Absent:
Staff Present: Nora Stead; Treasurer, Bradley Kieser; DPW Supervisor, Angela St.
Pierre; Clerk
Public Present: Paul Sak, Lori Sak, Melissa Zelenak, Tony Matthews, Gene Eby, Greg
Quante

Approval of Agenda: The agenda was approved as presented.

Motion by Boyd, seconded by McPherson to approve the agenda as presented. Motion carried by voice

vote.

Iv.

Approval of Minutes: The minutes of the June 18, 2025 meeting were approved as presented.

Motion by McPherson, seconded by Boyd to approve the minutes of the June 18", 2025 meeting as
presented. Motion carried by voice vote.

V.

V.L

Conlflict of Interest: Dan Bennett has a conflict of interest as being a member of the Bellaire
Conservation Club.

Public Comment:

Tony Matthews requested a copy of the concerns voiced by executive director at the village council
meeting July 2" 2025.

Gene Eby stated that the Village never approached the club about concerns with the primary lease
between the Bellaire Conservation Club and the Village. He stated that no member at any club meeting
remember their tenant trying to take over the lease. He spoke about reviewing previous meeting
minutes for the Antrim Conservation District and Village Council and that in the last few years the
mention of the primary lease was on the Antrim Conservation Districts most recent meeting. Their
Executive Director then attended a Village Council meeting regarding this lease. He would like to
know what is going on regarding the primary lease.

Paul Sak spoke regarding some “red herrings” in regards to the leases for the Bellaire Conservation
Club and Antrim Conservation District. He listed examples of what he believes to be “red herrings”. He
stated that issues voiced by the Antrim Conservation District were not discussed with the Bellaire
Conservation Club and agreed with the statement made by Mr. Eby about being blindsided.

Lori Sak club and village have 99 year lease dated 1958 to allow the club to erect a building on the
property. Amended 1982 to accommodate a new road to the ballpark. She is asking what violations
were made by the Club to negate a 99 year lease with the club. She is recommending members from
club and district sit down and discuss issues and concerns of both parties. She stated that the tenants
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(Antrim Conservation District) are not in compliance of section 2, 5, 7, 8, and 13 of their sub-lease.
Club members offer to help district get back into compliance by helping them clean up the premises.

V.II. Old Business: None presented.
V.III. New Business

a. Antrim Conservation District and Bellaire Conservation Club Lease Review: Member
McPherson stated that he resigned from the Club to focus on his Trustee position. He voiced
several concerns he noted within the primary lease between the Village and the Club, most
revolving the gun range.

Motion by Boyd, seconded by Bennett to move to Committee of the Whole. Motion carried by voice vote.
Paul Sak stated that he believes it to be another red herring that the past president of the Club is
bringing forward all of the concerns with the lease between the Village and the Club. Mr. Sak
provided research he had done concerning the property and lease. Discussion continued
concerning the primary lease and sub-lease.

Motion by Bennett, seconded by Boyd to rise from the Committee of the Whole. Motion carried by voice

vote.

Motion by McPherson, seconded by Boyd to recommend to Council to send this information our legal
services to look at the details as he had expressed concerning our higher than normal level of liability for
the Village. Yes- McPherson, No- Boyd, Abstain- Bennett. Motion failed.
VL Correspondence/Reports: None presented.
V.  Member/Public Comment: Paul Sak wanted to thank Eldon as a past President of the Club.
VI.  Adjourn: The meeting was adjourned at 3:20 PM to the call of the chair.
Minutes compiled by: Angela St. Pierre, Clerk

Minutes are subject to approval.

Approved:
Date:
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